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ANNUAL GENERAL MEETING 27 July 2006

Some 45 members and guests gathered in the Summen Bn a sweltering hot evening. The
formalities were speedily dealt with. The ChairrsaReport was given in the previous Newsletter
and a copy of the Treasurer's Report (audited agspus included with this edition. In the
Secretary’s Report Vivienne gave a very brief revief the past year, drawing attention to the
evening visit to the College and the successfuéseaf talks. She outlined the Society’s successes
and failures, as well as the ongoing issues witichvthe Society is concerned. The annual apple
count for Dorothy’'s Tree was given — a magnificBAat— and she gave a welcome and thanks for
volunteering to Anne Crosby and Marjorie Campiam, Befreshment Co-ordinators. She ended by
expressing appreciation to Graham and with the cemtrthat Dorothy had made a good decision
and would have no complaints. After almost tenryea the chair, Graham took his leave and
moved to the back benches. Our new Chairman ikmnpbell, who has been a member of the
Committee for almost two years. Brigadier John Iideeontinues as our President and Lance
Thwaytes our Vice President. Vivienne Gate wasleeted as Secretary and Olive Airey continues
as Treasurer. As anticipated in the previous Nettesl David Furniss retired from the Committee,
after serving for many years, due to work committeenCommittee members are Anne Coles,
Graham Coles, John Hodge, Davina Osman and Rose&pance.

Graham and Vivienne paid tribute to the valuablatigbution made by David Furniss over the
years and hoped that we could still call on hisldomowledge in the future. Alice Palmer kindly
said a few words of thanks to the Committee.

Following the formalities, we were treated to a deriul evening of entertainment by Jean Scott-
Smith, Wendy Balmer and Robbie Ellis, members eflthkeland Dialect Society, ably assisted by
Graham. Jean, Wendy and Robbie sang songs anddrgaems with a Westmorland theme and
Graham accompanied the performances with apprepsiates. We were taken all over the county,
past and present, with the words and pictures. ‘ghend finale’ was especially appreciated
(particularly by your Secretary — an ex-Shap retidas it was a song about the Horse Fair and was
composed by Stanley Hudson, of Shap, for the afo8hap Secondary School. When the travels
were over, Jean drew out the names of the winnkitheo Westmorland quiz, which she had
compiled. Our final treat was Society member, MehGregson, reciting “George’s Cow” and a
poem recalling his father and grandfather. It wasevening that was enjoyed by all and will be
well-remembered by those lucky enough to have beene.



FROM THE (NEW) CHAIRMAN

It is a great honour and pleasure to be electesktoe as your Chairman, especially as the most
many of you know of me is that | have a loud vdessential for chairing). But | have lived in the
Town for 6 years now and feel very protective abbuto the point where | want to be active in
defending it against the many uses and abusesthtigaiten it. | realise that we cannot actively DO
an awful lot in an executive sense (although | hoptey to do a bit about that), but we can acamas
influence and a stimulant. | would like to try voork with Appleby Town Council, Appleby
Alliance and the Chamber of Trade and Communityo8isgion to better the Town.

Naturally, 1 have some ideas about how | want tloeiy to progress, but they need to be
discussed fully in Committee to find out what wilh and what won't.

Talking of the Committee, | regret that David Fesfound it impossible to continue as our Vice-
Chairman, but | fully understand his reasons fanding down, and we are very grateful for his
efforts. | consider it a coup to have got Grahard Anne as Committee members. The Society
would be unthinkable without Graham’s assiduitymaintaining and assembling the archives, his
memory about recent events in the Town and hisauletis surveillance of procedures of Councils
and their members. We differ slightly on tactiosthis latter role but we hope he will be our
correspondent in the good old-fashioned sense,avi®urrent Affairs” column, so you will be able
to read his polemics, as well as his informativatdrical material, in the Newsletters. Anne has
assembled countless exhibitions, but | trust thes will not just be a putter-together of such
displays but an active member in all aspects of @idtaee debates.

Traffic!!

Is it my imagination, or is the Town getting momdamore crowded and dangerous to drive in? |
really HATE taking the car into and through thetcen | did “Meals on Wheels” today and it took
HOURS, with some intricately chancy and basicallggal manoeuvring. It seems to me that
Appleby is totally lawless when it comes to traffiParking is a matter of abandoning your car as
near as possible to your destination so you doaveho walk any distance — well otherwise you
wouldn’t have used the car in the first place, wloybu? Is there a Health and Safety rule that
states that delivery drivers can stop only exactliside the front door of their destination and to
hell with the inconvenience caused? There are feaisdof disabled people in Appleby — if you
look at the parking lots! Many vans and cars dassed as busses! Freight traffic of any size
groans obstructively down Bridge Street and Borgadgh with no attention paid to weight limits.
(Have you noticed that that weight limit has snlakincreased to 18 tonnes since the
enhancement?). Driving (and reversing) is cenyasldne without due care and attention. Are the
humps pedestrian crossings or not? Nobody everageight on Battlebarrow for screeching past at
XXX hundred miles an hour on motorbikes, tractongk wagons, quadbikes or whatever, probably
chatting on the mobile phone the while. It is édased quite law-abiding if you break the law but
put your hazard lights on to “make it all right”'Since the police seem to have abjured all
responsibility for traffic control within the Townt seems to me that, once idiotic mistakes and
omissions from the signage are rectified, the Tolwserves and might get a sharp dose of Traffic
Warden syndrome — my, that will be popular!

A Further Regional Body — Or Is It the Same?

In the course of my dedicated researches on yooallyd came across yet ANOTHER regional
body the governs us. ThisTée North West Regional Boardt is NOT the NWR Assembly, NOT

the NWR Development Agency, NOT the Governmentd@fiNW. It is a shiny Board all on its
own. And the publicity boasts that it will influea £745 million regional spending!




| do not want to go into its remit in any detaiit-ean be found on the web — but it seems that this
Board will monitor much of the work of the NWR Assbly. There is a lot of do-gooding clap-trap
on the website, mostly meaningless. But, it fieshlup saying that NWR Assembly will monitor
the work of the Board — so they monitor each otherork! Isn’t that fun and cosy?! What makes
it better still is that the personnel (NOT electedhese posts, remember) are, in many cadds,
SAME PEOPLE. So they go monitor, monitor all over the plac@Q@KING AT THEMSELVES!

On fat allowances. Isn’t our democracy wonderful?

MOANING MINNIE or GRATEFUL GLADYS?(contribution from Maggie Clowes)

| don’t want to be the only grumpy old person inpfgby — won’t you join me? It is very easy, in
the face of bureaucracy, to sit back and think, &ipood can one person do?” But when enough
people speak up the powers-that-be do take nokden District Council have had second thoughts
about their plan to save money by transferringRkarith Museum and Penrith T.I.C. to Rheged.
They had second thoughts because a lot of peopilegped.

So, don’t just grumble to your family and friendpiek up the phone, write a letter, send an e-mail.
You could talk to your Town, District or County Quillor — one of the things they are there for is
to pass on your concerns to whichever body thepare(l think another should be to alert us, their
constituents, to whatever the larger authority leanping which might affect us, but that doesn’t
always seem to happen. Say exactly why you oligeathatever it is and make certain you get an
answer. You will probably have to be patient pmsse times can be slow. You can still wait for
19 working days (virtually a month) for a reply fincdEden. However, things are looking up — EDC
has set up a Contact Centre with courteous, effig&aff who will do their best to help you on the
spot; if they can’t, they will put you through toreeone who can. The contact number is 01768
817 817. In Appleby, if you have a problem, you ¢#l in a yellow form (obtainable from the
T.1.C.) with the details — there have been someups with this but work is in hand to improve it.
The Mayor plans to start Councillor Surgeries ia #utumn, when Councillors will be available to
talk over your concerns.

Fair's fair — complain when it is necessary butgeaeerous with praise when things are done well.
The flowers at St Lawrence this year were stunringang up to say so and was saddened to hear
the sigh of relief at the other end that this waanother complaint.

This is our Town — let's make the best it can be.

APPLEBY LIBRARY (contribution from Alice Palmer)

Comments on the new facilities, as invited .....

What a disappointment! The ‘WELCOME’ sign above ttesk doesn’t compensate for the loss of
our old spacious library. The new space is far somall and cramped, with little room to
manoeuvre around the portable shelving, and thedeiling makes it feel claustrophobic. The
artificial lighting is poor compared with the largendows and the environmentally friendly natural
light upstairs. In the old library it was easiar locate specific fiction as it was_clearly,
alphabeticallylabelled not any more. Specific areas of knowdedgo, were clearly classifiesiith
descriptive labels above. Now but few are indidateith the rest in a miscellaneous section,
entitled “Non Fiction”. When | criticised the angement, | was told, “This is how we have to do it
now, but we are here to help.” Of course, they @also willingly, as they always have done, but if
only one person is on duty and busy checking baokend out at the tingounter, how can they
help. | commented on the much smaller stock arglteld that they had disposed of a lot of books
which hadn’t been borrowed for years. So now weeHawer, without the chance of serendipity,
finding some surprise pleasure. In the past wefbadlarge desks in the study area. Now there’s
one about the size of a large card table with thremrshhardly welcoming serious researchers or
students needing to do homework, or indeed anyds® wishing to sit and browse or read a
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magazine (I'm not sure if our library still has tlagter). | noticed a room at the back, but wadd to
this was to be let for meetings, rfot people to use to work in the library. My @i$m on opening
day was met with, “But we've had old people in tpado’ve not been in for years”. That may be
so, but | also noticed that infirm, elderly people finding it difficult to see books on the bottom
shelves - which are closer to the ground than & dkd library. What has happened to the
interesting and informativexhibition space we once had? The children’s,ams doesn't offer
the same facilities as before. It will be intemggtto see how the staff cope in the winter wité th
automatic door opening directly onto the street tredprevailing westerlies or the blustery Helm
Wind whistling their way inside! | shall make uskwhat facilities there are but | don’t find the
new library an improvement, in fact, the reverse.

FROM THE (PREVIOUS) CHAIRMAN

Penrith Museum

Despite claims to the contrary made by one of eanior Councillors’, the Society did respond to
Eden District Council’'s consultation exercise befdhe deadline of 30 June. Members were
informed via our previous Newsletter. Unfortungtiéine and space constraints made it impossible
for us to report fully.

For the record, the Society pointed out:

* Penrith Museum is not the same as the District €danmuseum service. Different
considerations apply and they must not be confused.

* The only reason to relocate Penrith’'s museum wdmddhat it is in the best interest of
Penrithians. It is their museum and was there lwafgre E.D.C.

« E.D.C.’s museum service will be registered with epartment of Culture, Media and
Sport. Councillors must be aware of the natiomgdlications should they agree to end it.
 There is no evidence to suggest that the museufh letae been consulted. They are

professionals and Councillors will surely wish ase their advice into account.

* Whilst E.D.C. has to be aware of cost, it cannobig its Policy Objectives, one of which is
to prepare a museum developmplain for the benefit of Eden.

» The Council has contracted out much of its work $till occupies two large buildings in
Penrith. Could not the museum be relocated toobtieem?

* There is a vacant local authority owned space iplépy. Appleby is central to the Eden
Valley and is in need of an all-weather/all yearaation. Whilst not suggesting that
Penrith’s museum should move to Appleby, the musseivice and staff might.

* The Society is more than willing to co-operate wither organisations should E.D.C.
determine to locate the museum service in Appleby.

Members who saw my letter in the Herald on 22 Wdllyhave read that the Town Council failed to
communicate its views to E.D.C. before the closthefconsultation period.

CURRENT AFFAIRS (subtitled GRAHAM'S GRUMBLES)

It is hoped that this item will be a regular featun the Newsletter. Please note, the views
expressed are mine and do not necessarily représentiews of the Society or of individual
members.

Freedom of Information

Members with long memories will recall that Clir tand, then Mayor, undertook to investigate
our complaints about access to information in Jgnu#t the annual Town meeting in April he

gave a public assurance that Council staff had be®n instructed to ignore the Freedom of
Information Act but said he had been unable to detefhis investigation. In June we wrote to the
Town Clerk to remind her that the matter was sftiltesolved. We received ‘sincere apologies’
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from the Clerks. Our letter was passed to Clirl&ted who would reply either directly or via the
Clerk. In July we received a letter from the DgpMayor telling us that she had seen the
correspondence but, far from resolving anythingntwen to say that accessing information in the
Town Council archives will, in future, be even mdlificult. The matter will be discussed at a
future meeting of the Committee. In the circumeém) it seems very likely that the Information
Commissioner will be invited to resume his inveatign which he put ‘on hold’ pending ClIr
Harland’s promise to resolve matters informally.

Appleby New Fair

The Society ‘sat in” on a meeting of the New Famd Committee on 15 August. The main

purpose of the meeting was to form working partiesdeal with areas of concern e.g. traffic

management and Health and Safety. There are otHemsas agreed that the Society would be
invited to become a permanent member of the Coreeitlhe matter will be discussed at our next
Committee meeting.

Appleby Town Council

It seems that the father of the Council may hawned Pandora’s box when he wrote to the Herald
to insist that Councils could hold meetings behihased doors whenever they felt like it. Our
Town Council held a closed meeting on 7 July. gTheld others on 26 and 28 July and 11 August.
Two more, scheduled for 2 and 4 August were caedgll Not surprisingly, the Town is awash
with rumour and speculation. Whilst the Councihdaold closed meetings in strictly defined
circumstances, any decisions reached must be ndirarid the media must be notified of those
decisions. That's how we, the public, find oututBwhen the Herald tried to find out about the
7 July meeting, it was told thab decisions had been reached

| sat in on a Council meeting on 12 July. It waes worst Council meeting and probably the worst
meeting of any kind that | have endured. When Billdding, the Responsible Finance Officer, got
to his feet he began by telling Councillors tha theeting on 7 Juljad decided that in future,
sick pay would be paid at the statutory minimumwoTsurprises in one sentence. Firstly, the
closed meeting had obviously made least one decisionso what the Herald was told was
misleading. Secondly, we are entitled to presumae¢ the Council has been spending more than it
needed to do in the past.

Before he could tell us more, Clir Langan sprandi¢o feet to demand that the rest of what he
intended to say about the ‘secret’ meeting shoaldédferred until Part 2 of the meeting. Search the
agenda as | might, there was no Part 2 so, whdréhi come from? Just how many meetings do
they hold in the darkness of the Moot Hall?

Having told us that the Council has been wastingneoney, the R.F.O. moved quickly on. He told

the meeting that last year's deficit of £14,000 Idoreduce to £6,000 by the financial year end.
However, he kept learning of more new problems.r &@mple, he had just been told that the
public hall roof leaked. For the record, there basn a bucket under a leaking roof ‘back stage’ fo
well over a year. (There is a sign next to thekbtarging users of the room to put the bucket back
in the same spot when they leave!) He also regdhat the Moot Hall telephone system requires
urgent modernisation - the Society wrote to the f@lerk in September 2005 telling her just that!

His best guess is that the Town will run out of by early December. Our additional £10,000
precept, most of which went on staff wages, wiNdé&een spent and our Christmas present from
the Town Council will be an even higher bill nexty.

Because of the financial situation, there was @enirneed to hold a Special Finance and General
Purposes Committee meeting in August — this Conmemitloes not meet in August — and the
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meeting would have to take decisions which might b left until September. Could the F and
G P Committee have delegated powers to authoripeneikture? You could hear the intake of
breath. All eyes turned to the Town Clerk who, lay, has the duty to advise and guide
Councillors on matters of procedure. Councillorgghth as well have looked up for divine
inspiration. On the first of three separate oarasithat evening she said she would defer to the
wisdom of a ‘senior Councillor. As is customary ¢hese occasions, a ‘senior Councillor’
mumbled something which few could follow or undarst. All was well. Move on. There is
nothing wrong if an inexperienced Town Clerk adjmia meeting for a few minutes whilst she
finds out what the rules actually are. As very fBown Councillors had copies of Standing Orders,
everyone might learn something if she did her jaipprly.

Undesirable and undignified

The above heading is taken from those very samedBig Orders. | can fully understand why
‘senior Councillors’ might not want their junior leeagues to have a copy. Much easier if a senior
Councillor makes up a new rule of procedure onnilgt. It matters not if the rule changes at the
next meeting. What matters is that the ‘seniorr@dlors’ retain control.

At the meeting on 12 July a Councillor dared topmse that the names of Councillors present at
meetings should be recorded in alphabetical ordlermany, this will seem like a minor procedural
point — a storm in a teacup, perhaps. In the sbrdethe huge problems facing our Council, |
agree. But someone has to find a way of breakiagstranglehold by insisting that all Councillors
are equal in law and in the eyes of the electordibere were three ‘senior Councillors’ present.
Each stood to explain how and why the Council'ditrans were sacrosanct. In the case of names,
whilst most Councils recorded names in alphabeticaér, Appleby had never done so and never
should.

Just two short years ago, in July 2004, the narh€vooncillors attending a meeting were recorded
in alphabetical order. The insistence on puttihgnt in order of seniority originates from a
November evening in 2005 when Clir Langan raisedgbint after a Council meeting had closed.
There was no debate but the ‘resolution’ was aga@eldminuted accordingly.

As it happened, all was well. Councillors votedo54tin favour of a change. The Deputy Mayor
declared the motion carried, then said, “Sadly,anee going alphabetically.” Nothing could have
been clearer. Not to be outdone, Cllr Langan, euthrising from her seat as is ‘traditional’,
reminded the Deputy Mayor that she (the Deputy Malgad not voted. “Can | vote now?”, asked
the Deputy Mayor. The Town Clerk had no idea aatked to the Father of the Council, who
said of course she could. So, after the motionlyesh voted on and a result declared, the Deputy
Mayor cast her vote against the motion. This waiskdy followed by her casting vote and the
motion was lost.

The Council’'s Standing Orders state that the Chairghoes not have to vote at the same time as the
other Councillors but goes on to say, “It is obwiyuwundesirable and undignified” if the Chairman
delays a vote and then uses two votes to overtanotaon which would have succeeded otherwise.
But Standing Orders do not give the chairman tpbktrio use two votes AFTER a motion is voted
on and a result declared. That's not just undekdrand undignified; that is possibly illegal. But

is Appleby Town council and the rules don't apply.

“Undesirable and undignified” are polite words fehat happened that evening. Gut wrenchingly
awful might be a better description.

Another attempted rebellion




That was not the only attempted rebellion that savening. The Council was in trouble even
before the meeting began. There was no Mace Be&tew on earth could they have a meeting
without the mace being carried in and out of their@d Chamber? The answer was obvious —
instruct a ‘junior Councillor’ to deputise as MaBearer. Rather than have no meeting, this very
clear break from a centuries old tradition was ctéfd. There was a slight problem. Tradition
requires the mace to be removed from the ChamBaei.the Councillor deputising for the Mace
Bearer declined to leave the Chamber with the maadee was, after all, an elected member and had
a right to remain at the meeting. A brand new iti@a was born. It is now in order for a
Councillor to stand quietly in a corner of the roboiding the mace whilst the Council is adjourned
and then pop it back on the table before takingsba. Funny? It would be if it was free. But ou
Town Council does not come cheap. It is fast becgna very expensive farce. Can we not
persuade the Council to adopt a structured, busilikes procedure for routine meetings with the
“macery” kept only for ceremonial occasions.

What if ....?

A few months ago, the residents of Marlow discosiaadittle used clause in the Local Government
Act which states that, if 10 residents sign a mmti@ parish council must hold a referendum on
whatever the issue was that was causing conceuppdSe ten of us call for a referendum on
whether Appleby needs a parish council. | wondeatthe outcome would be?

Tradition

To listen to some of our Councillors, especiallggh who declared on the importance of tradition
on 12 July, one might think our Councillors hadrbaearing hats and gowns for ‘ever’. Had they
bothered to glance at the photographs of past Mayich line the walls of the Moot Hall, they
would have known better.

Prior to 1938 Appleby’'s Councillors wore top hadarils on ‘state occasions’. Most often they
appeared in lounge suits, even when ‘on paradei.Appleby Mayor who attended a gathering of
civic dignitaries during Coronation year (1937) wa@escribed bylrhe Heraldas a “dull brown
sparrow” when compared with his more sartorialeagjues from across two counties.

Given the entrenched opposition to change, therst thave been hell to pay when Councillors
discussed a proposal to adopt hats and gownsanlR®7. But the decision to make this major
change was unanimous. The selection of a new Mayd938 was also unanimous, even though
it was known that he would spend very little tirme Appleby and that he had not been on the
Council before.

When ClIr Richardson proposed a new Mayor he daatl there were several precedents for going
outside the Council and, “It is a good thing to @pp outsiders of outstanding attainment, character
and influence even though he or she had not sesuetthe Council.” Now there’s a tradition to
contemplate! Just who was the new Mayor and wh® itvinat revolutionised the Council’s dress
code?

The Mayor was Major the Right Hon. John Sackvilielard Baron Hothfield and it was he who

offered to dress the Council in the manner to whiehwas accustomed. The retiring Mayor was
grateful. No longer would he be a drab brown sparr Henceforth, due to the generosity of Lord
Hothfield, he would become a bird of paradise.

By 1979, the ‘fancy hats and floaty gowns’, as thaye once described, were looking threadbare.
The Mayor bemoaned the fact that his sable-trimneeldrobe was held together with rusty safety
pins and the gold wire was coming out of his héhe gowns and hats of his colleagues were in a
similar poor state. he proposed to write a numbeletters to lovers of Westmorland seeking
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financial contributions towards the cost of repairdistory does not record the outcome but, if
anyone can tell us what happened, we will be pteasbe informed.

Just in case the above description prompts anbiddor money, the trim on the Mayor’s robe and
on those of his ‘senior colleagues’, formerly Alahen — a post abolished in 1974 — is not sabls, it i
musquash. Musquash comes from the muskrat, a Monirican rodent. Sable is a different and
far more expensive matter.

Whatever repairs were carried out in 1979, thetethenly until 2000, when ClIr Langan told the
Council that the Mayor's blue robe had faded. nflust have faded considerably if it was
transformed from red to blue.) In December of festr she was concerned to read that only £1,500
had been included in the budget for the replacementbes. By then it was agreed that they all
needed to be renewed. £1,500 was nowhere neaglensikie claimed. Each gown would cost
about £400 and each hat a further £100. The est#riead come from a London costumier. Clir
Wilson objected, claiming that there were peopléppleby quite capable of carrying out running
repairs. The rest of the debate was in privatthagublic was excluded. | know — | was there.
The work went to Appleby.

So there you have it. Had some of our Councilmstheir way, we would have spent £8,000 on
new hats and gowns only five years ago. The @riss in need of urgent repair. The Moot Hall's
electrical wiring is dangerous (see Town Clerkigahcial report December 2005). The Public Hall
requires expensive repairs. The Council will rum @f money before the year end.

Question: Can Appleby afford to continue the tiaditof hats and gowns?



And what of the Town Clerk’s wig? Least said abihatt the better. As the caption accompanying
the photograph clearly states, the wig denotes snee/ho is legally qualified as, indeed, clerks of
old were. The Town Clerk’s wig is not a traditioit. should go back into its box until we have a
legally qualified Clerk once more.

That is not to say that the Town Clerk is not imtpot — she is*The Clerk is a vital team member.
She provides advice and administrative supporht Council and she takes action to implement
Council decisions. The Clerk may act as projechaggr, personnel director, public relations
officer and finance officer (although our currentown Clerk has been relieved of this
responsibility). The Clerk is not just a Secretand is not at the beck and call of the Chairman or
other Councillors; the Clerk is answerable onlyth@ Council as a whole. The Clerk is the proper
officer of the Council in law. Councils can delegalecisions to Clerks because they are
professional officers whose independence allowsitteeact on behalf of the Council.Source —
The Good Councillor's Guide.

How strange, then, to receive a letter from the ubegayor which described our Clerk as a
“clerical employee”. Suddenly my heart went oubto Town Clerk. It doesn’t do that very often.

But the demeaning description of this ancient effiom someone who only recently cast her two
votes in favour of ‘tradition’ left me cold.

HISTORY SLOT

It is not always Eden’s fault. In recent yearsphgby Town Council has tried to pass responsibility
for our Tourist Information Centre to Eden Districouncil but without success. Eden District
Council does subsidise the Centre but has told &ppthat this will soon stop. This year the Town
Council went so far as to ask E.D.C. for three yesubsidy ‘up front’ to help it out of a financial
difficulty. E.D.C. declined.

Prior to 1974, when the District Council was formétere was no T.I.C. in Appleby. The ‘old’
Borough Council had borrowed over £50,000 to rebtkie Public Hall and was heavily in debt. In
January 1974, just three months before being rebluoeParish council status, the Council
appointed Miss Hilary Bundy to manage the Publid Biad to be Appleby’s tourism manager. Her
job was to maximise the potential of the hall améttract tourists to the town. She resigned three
months later. In her letter of resignation, MissnBy said that the Town council must clearly
define the duties of its staff and then allow thenexercise their initiative. She hoped that her
successor would not be treated as a caretakerhahdhie Council would establish clear reporting
lines to avoid leaving employees at the mercy diviidual Councillors. The Town Clerk agreed to
add Miss Bundy’s duties to his own.

In early 1975, the Town Council established a T.inGhe Moot Hall. It took advice from Cumbria
Tourist Board but there was no financial suppastrfranyone. Appleby’s residents were to carry
the entire cost. Miss Margaret Dagnall was appoinfown Information Officer. By October
1976, the centre was in financial difficulty. Towadouncillors considered ‘borrowing’ £750 from
one of the charities it was responsible for in oreplug the gap. One Councillor described the
proposal as ‘immoral’ Another said that it was Ed®strict Council’'s responsibility but failed to
explain what led him to such a conclusion.

In January 1977, Cumbria Tourist Board, Eden Oistfiouncil and Appleby Town Council agreed

to work together and to appoint a joint advisorypglao run the T.I.C. During the financial year
1976/77 Cumbria Tourist Board would contribute £0,2f the estimated annual cost of £2,500.
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The £1,200 would be followed by £600 in the twddwling financial years. E.D.C. and Appleby
Town Council would each contribute £300 in thetfiysar, followed by £950 and £1,200 in the
following two years. After that, Appleby would bexpected to manage its own T.I.C. In
November 1977, Appleby Town council vetoed a sutigeshat representatives from Brough and
Kirkby Stephen should join the advisory panel sattlthey could share their expertise.
Cllr Wappett objected, saying that they “would tatkee cream without making any financial
contribution”.

In May 1979, the Town Council was advised that @anaual loss was £1,000 but this might be
reduced that year as it was the 8Gthniversary of the grant of the Town’s first clearand this
should bring in more income. This proved to balag hope. Aware that it would be very much on
its own after April 1980, the Town council agreedseek financial contributions from interested
groups and individuals. Financial backers wouldalb@wed representation on a joint management
team on a pro rata basis. The council suggestadippleby’s traders might like to contribute £10
per business. The District Council promised £70the traders became involved. Appleby’s
Chamber of Trade offered £1,000 per annum — whiohlgvvirtually wipe out the deficit. The
Chamber laid down its conditions. The T.I.C. skiobhve an agreed budget and work within it;
there must be a monthly audit of expenditure arwbrime; and there should be a stock control
system so that a forward purchasing policy couldfdrenulated. The Chamber of Trade also
proposed changes to the Centre’s opening hourse, ldelast, was an offer by businessmen to help
put the T.I.C. onto a business footing. The Mayfothe day, Clir Folder, described the Chamber of
Trade’s terms “insulting”, adding, “We cannot betdied to in this way.” The Deputy Mayor, Clir
Forster, said the traders should be content to ipgemoney and leave it to the Council to run the
T.I.C. Only one councillor urged caution. Cliriédd Loughlin said, “I am very sad about the
decision. | don't think the Chamber of Trade wemtun the Centre. We have to think about when
we have a bypass, when we will need an InformaGientre more than ever. We don’'t want to
become another Brough.”

In December 1986, the hard work of the T.I.C. manags, Pat Cannon, and her assistant, Margaret
Forrester, was officially recognised at a ceremioalg at Appleby Castle. Cumbria Tourist Board
had complimented the T.1.C. staff for being userdly.

In November 1987, the Town Council was looking eéoirecillors to come up with ideas for tourism
development. ClIr Binney told Councillors to goamnand come back with suggestions for the next
Council meeting. Something obviously happeneta®acember that same year, Appleby Town
Council, having spent £2,500 on publicity leafletssked the District Council for financial
assistance. E.D.C. politely declined, pointing thatt the T.1.C. was Appleby’s concern, not theirs,
and they already provided support to it.

A recent poll conducted by a political party disemed that Appleby’s residents support the need
for a Tourist Information Centre.

In 2000/2001 the T.I.C. was losing some £20,000gp&ium. Last year the deficit was reduced to
£12,000. In 1990, it dealt with fewer than 20,0@tors. Last year the figure was over 31,000 and
rising. Reduced staffing levels at the T.I.C. sbmes mean that there is often only one member of
staff on duty, even at peak times. She has towl#lalsales and customer enquiries at the counter,
by e-mail and by telephone. Customer enquirieeicavwide range of activities such as helping
visitors wanting to complain about the state of Tlwevn’s toilets to complete a yellow form. The
T.I.C. receives part of its income from commissam hotel and guest house bookings. Missed
telephone calls can lead to less income for th&CTand for accommodation providers. Staffing
levels at the Public Hall and Moot Hall remain uacbed.
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When JURA, the consultants engaged by the now defAppleby New Fair Company Ltd, to
examined the business potential of New Fair, tlegprted being surprised to learn that the Town
Council had neither a policy nor a strategy forrigm and economic development. Sad to say, it
still doesn’t. Appleby’s T.I.C. is under threatttee severe detriment of our Town.

COMMITTEE MEETING 5 September 2006

Matters Arising from Minutes of Previous meeting:

Outside visits: Committee members were requested to bring amgitiethe next meeting.
Coronation Park:Nothing further to report. The trees blocking thiew of the Roman Catholic
Church from the town remain but it was decidedtodtike any further action at this stage.

Shire Hall: lan had not received any response to his correlpwe with Steve Adcock and will
write again, copying the letter to Appleby Alliance

Cemetery Chapelian has reported to the Town Council the Socsetyginion. The Deputy Mayor
plans to set up a committee to deal with this maitel the Society had been invited to send a
representative. Davina will be our representative.

Litter Pick: Consideration to be given to an autumn littekpic

Penrith Museum: The Town Council will be contacted to see whatany, response had been
received from Eden District Council by the Town @Goilito its request for a list of Appleby items
currently in the care of the Penrith Museum.

Memorial Trees:A decision on further action was deferred utd hext Committee meeting.
Reports:

Treasurer/membershipOlive gave details of the balance as at 26 Jurgt @nincome and
expenditure since. 65 membership renewals hadeeeived.

Oral History: More possible interviewees had come forward.

Planning/Townscape: It was felt that the re-opening of the town ahé TV coverage were
welcome publicity for the town. Concern was expegsabout the fate of the Bullring. Enquiries
are to be made regarding costs of re-instating ihé Market Square. Objections had been made to
the proposals for removal of the garden walls te fltont of the Police Station to enable the
installation of a ramp. Possible alternatives be€en suggested.

Public Toilets: It was reported that EDC had reduced maintenahtige Shire Hall toilets because
there were proposals to sell the Shire Hall. Mmnig of the situation with regard to public todet
is ongoing.

Town Council Liaison meeting:lt was felt that this could be a useful forum ahsiappointment
was expressed at the cancellation of the last ngeatithout any indication of it being re-scheduled.
Appleby New Fair Joint Committee: The Committee was invited to put forward a Sqciet
representative and it was agreed that lan wilhdtthe next meeting.

Society Archive: Discussion took place regarding development efShciety archive and a small
sub-committee will meet with Carl Bendelow who loéfered assistance.

Exhibitions: It was agreed that an exhibition could be orgahi®or next Easter. It will feature
more photographs from the 1970’s; this time ofag#s surrounding Appleby.

Programme 2006/07: Has been arranged. Details to be circulated.

Venue for Public Speaker meetings:Following the stifling conditions in the Suppeodin for the
A.G.M., a suggestion was made that an alternateeuge be considered. Further discussion
deferred until the next meeting.

Any Other Business:

Street ‘clutter’: Discussion took place about the signs appearimghe street, concern beign
expressed at the number and the problems they,casiseell as the need for the various businesses
involved to make their presence known.

Razor wire, Appleby CastleFurther consideration to be given to this matter.
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From the Secretary

Civic Trust Awards 2007

We have received notice from Cumbria County Coutivironment Unit, Economy, Culture and
Environment Directorate telling us abotHHE CIVIC TRUST AWARDS 2007. Applications are
being invited. Eligible schemes should be compldietween ¥ January 2004 — 30 September
2006. Deadline 13 September 2006. An on-lineiegibn process is available. for login details
contact Lorraine Scanlon on 0151 231 6904 or enisganlon@civictrust.org.uk See
www.civictrust.org.uk/ctawardfor previous rural round winners.

Friends of Cumbria Archives

15" Annual General Meeting to be held at Newton Riggnpus Conference Centre on Saturday
7 October 2006. Starting at 10.30 a.m. — registtadnd coffee; 11.00 a.m. - Presentation ‘Ballons
d’Essai — the new Pevsners’ by Matthew Hyde; 12.30. Lunch; 2.00 p.m. A.G.M.; 2.30 p.m. -
Presentation ‘Digitisation of Cumbrian Manorial Rests’ by Dr Eleanor Straughton; 4.00 p.m.
tea/coffee and close. Full details of costs, feten Vivienne.

Forthcoming publication
Society member, John Sharpe, looks forward to th®igation of his biography afohn Metcalfe
Carleton, Georgian Rake of the Eden Valley.Full details from John or Vivienne.

Next Meeting
Thursday 28 September 2006

7.30 p.m. Supper Room, Market Hall

Speaker: Dr Rob David — “The Yellow Earl's (the Fith Earl of Lonsdale) big adventure: the
Arctic journey of 1888-89

Dr Rob David was, until recently, a lecturer ab&irtin’s College, Lancaster. In this illustrated

lecture he tells the story of one of the most ualisineteenth century journeys undertaken by a
Cumbrian — that of The Yellow Earl to the Arcticasb of northern Canada.

Website: www.applebysociety.force9.co.uk

Please Note
If you have enjoyed reading this Newsletter and rave already a member of thppleby-in-
Westmorland Societyou could have it delivered free to your home tames a year simply by
joining the Society.
A £6 individual/£10 family subscription also erggl you to attend six bi-monthly meetings free.
These are usually held in the Supper Room of thekélaHall on the last Thursday of January,
March, May, July (our A.G.M. meeting), Septembed &lovember at 7.30 in the evening.

Application forms are available at the Library oorh our Secretary — tel: 017683 51597
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The contents of this Newsletter may be freely usethe advantage of Appleby-in-Westmorland
but, in order to comply with their wishes, thersonal historiesof living persons MUST NOT be
used in whole or in part without the written cortsefithe Society which retains the copyright.
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